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Glossary

Community Forum - Community Forums were established to create a two way
communication process with representatives of local communities, establish and build
relationships, provide timely updates on the designs and plans, whilst listening to the issues
and concerns raised by members of the community. Membership of the Community Forums
comprised of two representatives from local resident and community associations, all disability
groups or special interest groups, business organisations and public representatives along each
scheme.

Signal-controlled Bus Priority - Signal-Controlled Priority uses traffic signals to enable
buses to get priority ahead of other traffic on single lane road sections, but it is only effective
for short distances. This typically arises where the bus lane cannot continue due to obstructions
on the roadway. An example might be where a road has pinch-points where it narrows due to
existing buildings or structures that cannot be demolished to widen the road to make space

for a bus lane. It works through the use of traffic signal controls (typically at junctions) where
the bus lane and general traffic lane must merge ahead and share the road space for a short
distance until the bus lane recommences downstream. The general traffic will be stopped at the
signal to allow the bus pass through the narrow section first and when the bus has passed, the
general traffic will then be allowed through the lights.

Bus Gate - A Bus Gate is a sign-posted short length of stand-alone bus lane. This short
length of road is restricted exclusively to buses, taxis, and cyclists plus emergency vehicles. It
facilitates bus priority by removing general through-traffic along the overall road where the bus
gate is located. General traffic will be directed by signage to divert away to other roads before
they arrive at the Bus Gate.

Cycle Lane - A cycle lane is a lane on the carriageway that is reserved either exclusively or
primarily for cycling and is separated from general traffic or bus lanes by road markings.

Cycle Track - A cycle track is a separate section of the road dedicated for cycling only.
This space will generally be isolated from other vehicular traffic by a physical kerb.

Virtual Bus Priority - This refers to cases where physical bus priority (i.e. bus lanes) is not
provided, and instead, bus priority is provided within the general traffic lane through the use of

signal-controlled priority or bus gates to control the movements of general traffic.
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Protected Junctions - Refers to junctions, which provide physical kerb buildouts to protect
cyclists through the junction. Due to the inherently complex nature of mixed mode movements
at junctions, the provision for cyclists at junctions is a critical factor in managing conflict and

providing safe junctions for all road users. As such, this is the preferred layout for signalised
junctions as part of the CBC Infrastructure Works.

Greenway - A greenway is a recreational corridor for non-motorised journeys, developed in an
integrated manner which enhances both the environment and quality of life of the surrounding
area. These routes should meet satisfactory standards of width, gradient and surface condition
to ensure that they are both user-friendly and low risk for users of all abilities.

Carbon - The term Carbon is used to refer to carbon emissions or Green House

Gas Emissions interchangeably.
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1.1 Report Objectives

The main objective of this report is to outline the extensive public consultation and

stakeholder engagement undertaken for the Ballymun / Finglas to City Centre Core Bus
Corridor Scheme (herein after called the Proposed Scheme), which is one of the schemes of
the BusConnects Dublin Core Bus Corridors Infrastructure Works (herein after called the
CBC Infrastructure Works).

The Proposed Scheme is one of twelve stand-alone Core Bus Corridor (CBC) schemes to be
delivered under the BusConnects Dublin - Core Bus Corridors Infrastructure Works. The
CBC Infrastructure Works, once completed, will deliver the radial core corridors identified in
the Greater Dublin Transport Strategy Area 2016-2035 (herein after called the GDA Transport
Strategy).

The BusConnects Dublin Programme is the National Transport Authority’s (NTA) programme to
greatly improve bus services in the Greater Dublin Area and the CBC Infrastructure Works is one
element of that Programme, itself containing 12 stand-alone Proposed Schemes. It is a key part
of the Government’s polices to improve public transport and to contribute to addressing climate
change in Dublin and other cities.

The NTA established a dedicated BusConnects Infrastructure team to advance the planning and
construction of the CBC Infrastructure Works. It comprises an in-house team including technical
and communications resources and external service providers procured from time-to-time to
assist the internal team in the planning and design of the 12 Proposed Schemes.

The CBC Infrastructure Works will deliver a major component of the overall Core Bus Routes as
identified in the GDA Transport Strategy, encompassing the delivery of approximately 230km
of dedicated bus lanes and 200kms of cycle tracks along 12 stand-alone Core Bus Corridors
Proposed Schemes. In addition, the programme of works is also a critical element of the
National Development Plan 2018 - 2027, the National Development Plan 2018-2027, National
Development Plan 2021-2030, Climate Action Plan 2019 and Climate Action Plan 2021.

The 12 stand-alone Core Bus Corridor Schemes to be delivered under the
CBC Infrastructure Works are:

© The Clongriffin to City Centre Core Bus Corridor Proposed Scheme;
© The Swords to City Centre Core Bus Corridor Proposed Scheme;
© The Ballymun / Finglas to City Centre Core Bus Corridor Proposed Scheme;

© The Blanchardstown to City Centre Core Bus Corridor Proposed Scheme;
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© The Lucan to City Centre Core Bus Corridor Proposed Scheme;

o

The Liffey Valley to City Centre Core Bus Corridor Proposed Scheme;

o

The Tallaght / Clondalkin to City Centre Core Bus Corridor Proposed Scheme;

The Kimmage to City Centre Core Bus Corridor Proposed Scheme;

o 0

The Templeogue / Rathfarnham to City Centre Core Bus Corridor Proposed Scheme;

o

The Bray to City Centre Core Bus Corridor Proposed Scheme;

© The Belfield / Blackrock to City Centre Core Bus Corridor Proposed Scheme; and

© The Ringsend to City Centre Core Bus Corridor Proposed Scheme.

Bus Corridor Scheme C O m E CTS
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1.2 Proposed Scheme Overview

The Proposed Scheme is in two sections namely:

© The Ballymun to City Centre Core Bus Corridor section; and

© The Finglas to Phibsborough Core Bus Corridor section

During the non-statutory public consultations and the route selection process (up to the choice
of the PRO), these two sections had been considered separately. The sections have now been
combined as the Proposed Scheme. The principal reasons for combining the two sections into
the Proposed Scheme include their geographical association and functional interdependence,
and the fact that the Finglas Section joins the Ballymun Section at the Hart’s Corner junction
north of Phibsborough and shares the same route towards the City Centre.

The Proposed Scheme will have an overall length of 10.9 km (kilometres) and is comprised of
two main alignments. The Ballymun Alignment of the Proposed Scheme is 6.7km long and will
commence on R108 Ballymun Road at its junction with St. Margaret’s Road, just south of M50
Motorway Junction 4, and will be routed along the R108 on Ballymun Road, St. Mobhi Road,
Botanic Road, Prospect Road, Phibsborough Road, Constitution Hill and R132 Church Street

as far as R148 Arran Quay at the River Liffey on the western edge of Dublin City Centre. A
complementary off-line cycle route along quiet streets is proposed along Royal Canal Bank in
Phibsborough, which will extend southwards from the Royal Canal to Western Way, parallel to
and a short distance to the east of R108 Phibsborough Road, and also through the Markets Area
at the southern end of the Proposed Scheme.

The Finglas Alignment of the Proposed Scheme is 4.2km long and will commence on the R135
Finglas Road at the junction with R104 St. Margaret’s Road and will be routed along the R135
Finglas Road as far as Hart’s Corner in Phibsborough, where it will join the Ballymun Alignment
of the Proposed Scheme.

Please see Figure 1.2.
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Figure 1.2: Route of the Proposed Scheme

1.3 Report Components

This report has two key components - a comprehensive summary of the Non-Statutory Public
Consultations and Stakeholder Engagement processes for the CBC Infrastructure Works

as a whole. It also provides a detailed record of the individual consultation and engagement
processes for the Ballymun/Finglas to City Centre Core Bus Corridor Scheme through each

round of consultation.

The rationale for the two components, is that, although the consultations on all the Proposed
Schemes were carried out individually, they also formed integral parts of the overarching

CBC Infrastructure Works public consultation process.
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It is important to not only review the consultations for each Proposed Scheme on a standalone
basis, but also with the full context of the whole CBC Infrastructure Works consultations.
Therefore, the report structure is set out to provide a complete and inclusive assessment of
the strategy framing the consultation process, the timeline of activity, the communication
tools and processes as well as the dedicated engagement framework for reaching out to key
stakeholders.

Copies of all the non-statutory public consultation and stakeholder engagement material for
both the Ballymun / Finglas o City Centre Core Bus Corridor Scheme and the complete CBC
Infrastructure Works are in the Appendices of this report.

The structure for the remainder of the report is set out as follows:
Chapter 2 - Consultation Strategy on the overall Core Bus Corridor Infrastructure Works
Chapter 3 = Consultation Timeline on the Core Bus Corridor Infrastructure Works

Chapter 4 = Communication Tools and Engagement Practices on Core Bus Corridor
Infrastructure Works

Chapter 5 = Direct Engagement with Key Stakeholder Groups on Core Bus Corridor
Infrastructure Works

Chapter 6 = Consultation on Ballymun/Finglas to City Centre Core Bus Corridor Scheme

Chapter 7 = Summary and Conclusions

10
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2.1 Objectives

As one of the largest infrastructural works currently being undertaken by the State, the

NTA, through its BusConnects Infrastructure team, set out to undertake a lengthy period of
non-statutory public consultation to take account of the views of a significant range of key
stakeholders across the Dublin area including the general public and importantly those directly
affected by the CBC Infrastructure Works.

The first aim of the non-statutory consultation process was to inform stakeholders about the
proposal, the reasoning for its development, its linkage to public policy priorities, its benefits
and potential impacts on the city.

Secondly, the BusConnects Infrastructure team sought to open up a two-way channel of
communication to help inform the development of the CBC Infrastructure Works. The feedback
received through this engagement would prove critical in reassuring stakeholders about the
consultation process as being an effective and informative process to inform the draft designs
and planning. Some amendments, adaptions and mitigating measures on the impact along
Proposed Schemes were included as a direct result of the consultation process.

Thirdly, the development and execution of a comprehensive engagement and communications
strategy would help to keep stakeholders updated on the development of the plans along
each of the 12 stand-alone Core Bus Corridor Schemes. Given the complexity of the CBC
Infrastructure Works, it was vital to continually communicate the evolution and changes to the
Proposed Scheme.

Finally, rolling out the non-statutory consultation process would ultimately help to enhance
aspects of the original proposals and ensure the final designs for the CBC Infrastructure Works
took into account local concerns and mitigating strategies.

2.2 Approach

A strategic approach to engagement was adopted from the very outset of the launch of the
BusConnects Dublin CBC Infrastructure Works. Detailed processes and structures were put

in place regarding stakeholder engagement and communicating to the public regarding the
consultations. Public awareness, consultation, feedback and stakeholder engagement have
been important to inform the extensive planning and design process of the BusConnects Dublin
Core Bus Corridors Infrastructure Works. A dedicated BusConnects communications team was
established in 2017. This team works closely with the technical members of the BusConnects
Infrastructure team at every stage of planning and design to facilitate good communications.

12
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The communications approach taken has been:

© To continually raise public awareness and understanding about the CBC Infrastructure
Works and our objectives;

© Have the widest possible range of stakeholders and general public engaged in the
consultations;

© To inform and build relationships with our key stakeholders;

© To consistently provide information through a range of communication channels and
accessible formats;

© To be proactive regarding public information and stakeholder engagement;

© To listen and learn especially where submissions and observations demonstrate informative
local knowledge and experience;

© To where practical respond constructively to consultees’ comments throughout the design
and planning processes;

© To have active and sustained two-way communication and stakeholder engagement not just
during the non-statutory public consultation rounds but consistently since 2017.

2.3 Plan Development

Comprehensive consultation and engagement arrangements were developed to deliver the
non-statutory public consultation rounds. A wide range of communication channels were used
to raise awareness of the consultations at each round and inform stakeholders and the general
public of the latest proposals. Details of the consultation communications and engagement
processes are set out in Chapters 3 and Chapter 4.

13
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2.4 Execution and Impact

The following is a summary of the whole CBC Infrastructure Works communication channels

and level of engagement since the first round of consultation was launched in November 2018.

© One to One/Face-to-face meetings with Potentially Impacted Properties: 579

© Public Information Events & Attendees: 18 public information events with approx.
1,600 attendees

© Community Forums & Attendees: 41 community forums with membership of 1,400
(Approx. 5,000 attended across all forums)

© Resident Group Meetings: Meeting with 39 groups across the 12 schemes with
approx. 90 meetings.

No. of submissions received in total - 17,132

Printed Brochures - no. in total: 32,650

Website visitors - Total to-date: 143,775

Twitter: 3.6 million tweet impressions, 4,316 followers

Emails and Freephone numbers: 11,630 emails (excluding submissions)
Freephone: 3672 calls received

Virtual Room visitors - Total: 6,039

Number of letters issued: Approx. 4,732 to-date

O © © © © © o °o °

Public information advertisement campaigns: 81 newspaper advertisements, 418 radio
advertisements, 776 bus shelter public consultation information messages, on bus
- Dublin Bus A2 x 500, GAI A2 x 40, 55 x Luas Portraits, 150 x Luas Straplines, 15 x
Luas Columns, various social media campaigns also took place

(Audience Reach for these campaigns was 9,821,969 for print and online reach was 33,685,566.
Audience reach data is sourced from MediaTel and gives an indication of the potential audience
your coverage has reached. Online reach is derived from unique daily user figures and is adjusted
for Ireland internet audience size.)

- J

Figure 1.3 Summary of Key Engagements & Communication Metrics

14
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3.1 Background

In May 2017 the NTA launched the BusConnects Programme and then in June 2018 published
the Core Bus Corridors Project Report. The report was a discussion document outlining

proposals for the delivery of Core Bus Corridor Routes across Dublin. Details of the Programme
launches and associated Documents can be seen in Appendix 1 and 2 respectively.

3.2 Rounds of Consultation

Since the commencement of the non-statutory period of the CBC Infrastructure Works, there has
been a total of three rounds of non-statutory public consultation.

First Round of Non-Statutory Public Consultation - The first round of non-statutory
public consultation on the Emerging Preferred Route Options was from November 2018 until May
2019 divided into three phases (See Figure 3.1 below). The reason it was divided into three phases
was primarily due to the fact that the BusConnects Infrastructure team carried out all aspects of the
first round without external design service providers having been appointed at that stage. Moreover,
the BusConnects Infrastructure team sought to gain maximum engagement from the public from
the commencement of the CBC Infrastructure Works to raise awareness, establish relationships and
gain immediate insight and knowledge of the issues at an early stage.

It was also important that at the start of the non-statutory consultation that considerable time
and resources were dedicated by the BusConnects Infrastructure team to initiate contact with
potential impacted properties. Each of the potentially impacted property owners were offered the
opportunity to meet with members of the BusConnects Infrastructure team on a one-to-one basis
which meant a significant amount of resources had to be dedicated to this process.

Second Round of Non-Statutory Public Consultation - The non-statutory public
consultation for the Preferred Route Options ran from March 2020 to April 2020 as Ireland entered
the first lockdown due to the Covid-19 pandemic. The consultation continued in deference to the
number of online submissions received during this period. A number of public facing elements

of the consultation were cancelled in line with Government health guidelines, however, all other
elements of the consultation including online versions of the brochures, supporting documentation
were available. Other communication tools including the Freephone, email and digital aspects
remained active for submissions to be received.

Third Round of Non-Statutory Public Consultation - This round of non-statutory public
consultation for the Preferred Route Options fromm November 2020 to December 2020 was
added due to the disruption caused to the second-round consultation process. It was important
that further engagement was facilitated to communicate design development changes prior to
concluding the determination of the Preferred Route Options. Methods had emerged whereby

16
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traditional public information events could be replaced by virtual online alternatives to offset the
restrictions that continued associated with the Covid-19 Pandemic. Accordingly, all elements of the

public consultation and stakeholder engagement were conducted virtually or online in line with the
Government health guidelines.

17
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4.1 Background

The public consultation tools included a dedicated website, public information events, community

events, range of digital channels, traditional published material, press and radio advertising,
outdoor advertising, presentations, infographics and virtual formats. The following paragraphs
sets out the public consultations at a CBC Infrastructure Works level for all schemes. Chapter 6
provides specific details for the Ballymun/Finglas to City Centre Core Bus Corridor Scheme
consultation and engagement.

4.2 Published Material

Brochure - At each phase of the three non-statutory public consultations an individual brochure
was recreated for each of the Core Bus Corridor Routes. The brochures were printed both in hard
copy and online to view and download on the BusConnects welbsite. They were available in a
range of formats including PDF, HTML, Irish and Audio on the website.

Over the three rounds of non-statutory public consultation, 32,000 hard copies were printed

and made available. The Core Bus Corridor Brochures for the Emerging Preferred Route for

each of the routes were made available to all key stakeholders - commencing with a copy for all
potentially impacted property owners - and available at all public information events, Community
Forums, posted free of charge to members of the public by emailing or contacting the Freephone.
Public Representatives were also provided with large volumes of copies of brochures on request.

For the second and third round of non-statutory public consultation, an updated version of each
of the Core Bus Corridor Brochures for the Preferred Route was produced for both rounds. Each
round of brochure contained the latest updated designs and key changes to previous versions of
the proposals. The second and third round brochures were made available in online, accessible
and hard copy formats as per the first round. Due to Covid-19 restrictions, the print version was
made available on request only and provided to all potentially impacted properties owners. All
other formats were available online.

Copies of Brochures were available at all public information events and community forums pre
Covid-19. The brochures were also a feature of the virtual consultation rooms which are outlined
further in this chapter.

Each brochure provided information of the BusConnects objectives, route maps along the
particular Proposed Scheme, accompanied with a route description, key changes and facts, and
details for queries and submission process including timelines and next steps.

See Appendix 3A, 4A and 5A for a copy of the three versions of the Brochure for this Proposed
Scheme.

20
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Below is an extensive but not exhaustive list of other published material which supported the non-
statutory process of public consultation - all of which were made available to download, print or
view on the BusConnects website.

These included the following:

© Brochures for each Core Bus Corridor

© Summary “What is BusConnects” information leaflet
© BusConnects Core Bus Corridor Project Discussion Document June 2018
© Fact Sheets
©

Preferred Route Option reports

o

Background and Technical Documents including Draft Traffic Impact Assessments Reports,
Approach to Environment Impact Assessments Report, Feasibility and Options Reports per
Scheme

© Consultation Reports - (following first round of public consultation)
© Community Forum Presentations

© Public Realm Design Document

© Graphics and infographics

© Press releases

© Infographics

© Comment Sheets

© Online Web Forms

© A range of animations and videos

© Press advertisements

For a complete list of published materials available to view and download
see Appendix 3F, 4E, 5F.

21
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The published materials illustrated the level of detail, preparation and proactive engagement
that has gone into both the stakeholder and public consultations. The published materials were
continually updated with key changes as the proposals evolved from the Emerging Preferred

Route Options to the Preferred Route Options.

4.3 Digital Communications

The BusConnects Dublin programme launched the BusConnects website, www.busconnects.ie

during May 2017. The website is the main repository for all initiatives related to BusConnects. For
the CBC Infrastructure Works all brochures, supporting technical documents, fact sheets, maps,
associated documents, consultation reports, contact information and a range of other information
is available to view and download.

In addition, the BusConnects Dublin Core Bus Corridors Infrastructure Works section of the
website provides key documents in a range of accessible formats including pdf, HTML, Easy to
Read and Audio. The required documents have also been translated to provide Irish language
versions.

To ensure that busconnects.ie was accessible to everyone including blind, low-vision, keyboard
only and switch users, the BusConnects Infrastructure team is committed to achieving a minimum
of conformance level Double-A with the Web Accessibility Initiative (WAI) Web Content
Accessibility Guidelines and complying with the National Disability Authority IT Accessibility
Guidelines.

4.4 Social Media Channels

Twitter and Facebook - A BusConnects Twitter account (@busconnects) and Facebook page
(BusConnects) were established to provide timely and regular updates on the progress of the
BusConnects Programme. These online and digital tools have been used extensively to inform,
educate and advertise the public consultation phases, public events, animations, timelines and
closing dates. These information channels provided regular updates as the CBC Infrastructure
Works designs evolved, as well as keeping stakeholders informed on the progress of the
consultation process.

See Appendix 6F for examples of Twitter and Facebook activity.

22
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4.5 Email, and Freephone and Post Channels

From the commencement of the BusConnects Dublin Core Bus Corridors Infrastructure Works,

it was important to provide a range of two-way communication options for all stakeholders,
including the general public, to be able to contact the BusConnects Infrastructure team with
gueries, send submissions and also requests for brochures or additional supporting documents to
be issued.

The Freephone service (1800 303 653) - is available Monday to Friday 9am to 5pm and is for
both general queries and also for potentially impacted property owners to contact to schedule an
individual meeting with a BusConnects Infrastructure team member for one-to-one meetings in
person or via zoom depending on Covid-19 restrictions.

Emails - A number of separate email addresses were established to deal with the different types
of information requests and also for the volume of emails related to the CBC Infrastructure Works.

General queries and requests for information and brochures can be sent to info@
busconnects.ie or cbc@busconnects.ie. These queries are responded to by members of the
BusConnects Infrastructure team.

Submissions and observations on the proposals were invited via the following channels:
© Online form - this could be found on our website www.busconnects.ie
© Submission box at available at public information events

© Email - to cbc@busconnects.ie

© Or by post to the NTA offices in Dun Scéine

Public representatives - All public representatives have been able to engage and send
gueries into the NTA via a dedicated email facility for public representatives.

Media - All press and media related queries are received into the press@busconnects.ie email

address.
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4.6 Public Information Events

A series of Public Information events were held for the first round of consultation and a number

also took place for the second round prior to the pandemic. These information events took
place in accessible venues at locations along each of the Proposed Schemes. These venues were
chosen to maximise the level of local engagement and attendance where possible. The dates
and locations of each Public Consultation Event are listed below in are listed in the tables below.
These events allowed members of the public to speak directly and in detail with members of the
BusConnects Infrastructure team about the proposals.

At each event, the following was available:

© Personnel from the BusConnects Infrastructure team and relevant Engineering Design service
providers were on site to engage with stakeholders.

© Large scale overall route maps to view.

© Individual Large scale “pull-up” display maps (2mtrs x Imtrs) for each section of the proposed
route to view.

© Hard copies of the Scheme brochures for members of the public to view and take away.
© Aland A2 large copies of the route maps for review.
© Electronic interactive screens to access other information like Google Maps were also used.

© Comment sheets for members of the public to make comments or provide their submission in
writing on the day.

© Copies of previous Feasibility and Option Documents were available to view; etc.

These non-statutory Public Information Events were advertised in local newspapers, through
radio, on the BusConnects website, through extensive email reminders to public representatives,
Local Authorities’ Public Partnership Networks (PPN’s), emails to Community Forum members,
promoted through social media and digital channels.

During the second round of non-statutory public consultation in March 2020, some of the
scheduled Public Consultation Information Events had to be cancelled due to the Covid-19
pandemic and Government health guidelines at that time. Covid-19 restrictions were still in place
during the third round of non-statutory public consultation, but an alternative method to facilitate
interactive engagement to replace public information events was devised.

A list of the public consultation information events as well as sample images of the events can
be seen in Appendix 6A.
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First Round of Non-Statutory Public Consultation

Information Events on the Core Bus Corridor Emerging
Preferred Route Option:

Phase 1

Corridor

Clongriffin The Hilton Hotel, Thursday 10th Tom - 9om
to City Centre Clongriffin. January 2019 P P
Swords Carnegie Court Hotel, | Friday 11th Tom - 9om
to City Centre Swords. January 2019 P P
Blanchardstown Crowne Plaza, Tuesday 15th Tom - 9om
to City Centre Blanchardstown January 2019 P P
Lucan The West County, Wednesday 16th lom - 9om
to City Centre Chapelizod January 2019 P P
Dublin City Centre The Gresham Hotel, Thursday 17th

Tom - 9pm

Venue

Upper O’Connell St.

January 2019

Phase 2

Corridor

Clondalkin Our Lady’s Hall, Tuesday 19th 2om - 8om
to Drimnagh Mourne Road February 2019 P P
Greenhills Red Cow Morans Tuesday 26th Zom - 8om
to City Centre Hotel February 2019 P P
Clondalkin

to Drimnagh/ Clayton Hotel, Thursday 28th 2om-8om
Liffey Valley Liffey Valley February 2019 pm=Sp

to City Centre

Kimmage Dublin City Council, Tuesday 5th 2om - 8om
to City Centre Civic Offices March 2019 P P
Tallaght St. Mary’s RFC, Thursday 7th 2om - 8om
to Terenure Templeville Road March 2019 P P
Rathfarnham Hilton Hotel, Monday 11th Zom - 8om
to City Centre Charlemont Place March 2019 P P
Combined Location Dublin City Council, Tuesday 12th 3pm - 8pm

Civic Offices

March 2019
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Corridor

Ballymun / Finglas to City Centre / Core Bus Corridor Scheme

Phibsborough

Centre

2019

. Talbot Hotel Thursday 26 March
Bray to City Centre Stillorgan 5019 3pm - 8pm
UCD. Ballsbridge Clayton Burlington Wednesday 27th
to City Centre / 3pm- 8pm

. Hotel March 2019

Blackrock to Merrion
Ringsend to City The Convention Cen- . )
Centre tre, Spencer Dock Monday 1st April 2019 | 3pm - 8pm
Ballymun to City . .
Centre / Finglas to Ballymun Axis Arts Wednesday 3rd April 3pm - 8pm

Second Round of Non-Statutory Public Consultation
Information Events on the Core Bus Corridor Emerging
Preferred Route Option:

Corridor

Venue

Date

Time

Clongriffin to City
Centre & Swords to
City Centre

The Bonnington
Hotel, Whitehall

Wednesday 11th
March 2020

11.30am - 7.30pm

Bray to City Centre

The Talbot Hotel,
Stillorgan

Thursday 12th
March 2020

11.30am - 7.30pm

Other CBC Public Information events cancelled due to Covid 19
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4.7 Virtual Consultation Rooms

Due to the Covid-19 pandemic, which commenced with restrictions in March 2020 and continued
throughout the second and third public consultation rounds, the BusConnects Infrastructure team
developed online and virtual elements to assist the public in viewing and reading the proposals.

Our primary virtual interactive tool during the final third phase of public consultation was the use
of virtual consultation rooms available through the BusConnects website. Theses rooms were
online for a six week period (24hrs x 7 days a week) and received over 7,000 views. In these
virtual rooms, all Scheme materials were available for perusal, such as the brochure, maps and all
associated support documentation. There was also audio description of the brochure information.

There was also a call back facility within the virtual rooms for any stakeholder to book a phone
call back from a member of the BusConnects Infrastructure team for additional information or
more detailed queries.

These Virtual Consultation Rooms replaced the more traditional Public Information Events due to
the Covid-19 restrictions on face-to-face interactions, typically used during non-statutory public
consultation. Compared to the face-to-face Public Information Events utilised during the first
round of Non-Statutory Public Consultation the numbers of the public that engaged increased
significantly due to the online access available through this facility.

Appendix 5C shows examples of a virtual room layout and content.

4.8 Public Information and Advertising Campaigns

In order to reach as wide-ranging an audience as feasible across the Core Bus Corridor Schemes
each phase of the non-statutory public consultation was supported by a comprehensive public
information and advertising campaign. The campaigns were run across a range of media channels
in a range of different formats. All the public information campaigns provided clear information
and contact details with the BusConnects and NTA brand and logos so they could be easily
recognised and read.

The advertisements detailed where stakeholders could access further information on the
Schemes including viewing the proposals, joining community forums, making submissions and
attending public information events were published in local and national newspapers. These
advertisements were also placed on social media channels. Radio adverts played on local

and national stations as well as Out of Home (OOH) bus shelters, on board buses and Luas
advertisements. Targeted adverts were placed on Twitter, Instagram and Facebook.

See Appendix 2F, 3H, 4G and 5H for all advertisement material.

A press release was released for each round and phase of public consultation and was followed
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up by media briefings and presentations. The BusConnects Infrastructure team met with various
media outlets and publications to discuss the proposals in detail and give media interviews. Press
coverage of each phase was important in ensuring that details reached as wide an audience as

possible, capturing those who may not ordinarily see advertisements or NTA announcements

online and on social media.

For details on press coverage and reach of the BusConnects Programme from 2018-2021,
please see appendix 3G, 4F and 5G.
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In addition to developing and implementing an extensive process of consultation on the
CBC Infrastructure Works, the BusConnects Infrastructure team put in place a dedicated
engagement plan for key stakeholders interested and potentially impacted by the Schemes.

Over the course of three years, the BusConnects Infrastructure team established new processes
of engagement with potential directly impacted property owners along each of the routes as
well as members of their communities who demonstrated an interest in the CBC Infrastructure
Works.

Across the 12 Schemes at the Emerging Preferred Route Options stage, a number of properties
were identified that would potentially be impacted by the proposals in terms of property
acquisition. The potential impact on the properties may include loss of front gardens, walls, and
gate/entrances/parking.

At each phase of the non-statutory public consultation all such properties were contacted in
advance of the publication of each set of proposals through registered post. The letters were
sent in advance of any wider public communications regarding the plans. This was to allow

the property owners and/or those renting the opportunity to receive details of any potential
impact on their property before the public consultation information was published. These letters
offered a direct line of one-on-one communication with the BusConnects Infrastructure team
and details of the engagement process and copies of the full brochure and relevant route maps
followed.

During the Emerging Preferred Route Option non-statutory Public Consultation, 1543 letters
were issued to potentially impacted properties.

Potentially Impacted

Public Consultation Round g pe iy

Emerging Preferred Route Option Public

Consultation (14 Nov 2018 - 31 May 2019) 1543
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Similarly, during the following second and third Preferred Route Option Public Consultations
launched in March and November 2020, over 3,000 letters were issued to continually impacted,
newly impacted and no longer impacted property owners as seen in the table below.

Public Lette_r Type: Letter Type: Letter Type:

Consultation Continually Newly No Longer

Round Impacted Impacted Impacted
Property Property Property

Preferred Route

Option Public

Consultation 990 294 766
(04 March 2020

- 30 April 2020)

Preferred Route

Option Public

Consultation 962 32 100
(04 Nov 2020

- 16 Dec 2020)

As there are a considerable number of potentially impacted properties it has been important
that the BusConnects Infrastructure team provide a one to one meeting provision for any
property owner who expressed an interest. This meeting service has been in place since the
first round of consultation began and has been continuous since. The one to one meetings are
with experienced BusConnects Infrastructure team members who have direct responsibility for
the specific Scheme that the property is on. There has been almost 600 meetings to-date and
in addition to the meetings there has been continuous phone calls and emails to maintain and
support the engagement. These meetings continued during Covid-19 restrictions in a virtual
capacity and are anticipated to continue throughout the planning and construction stages of
each Scheme.

A number of Community Forums were established during the first round of non-statutory public
consultation in 2018 and have continued through all three rounds of consultation. The aim of the
Community Forums was to create a two-way communication process with representatives of
local communities, establish and build relationships, provide timely updates on the designs and

31



/ Core Bus Corridor Scheme

plans, whilst listening to the issues and concerns raised by members of the community. There
are currently 13 individual Community Forums.

The table below details the names of each Community Forum, the number of meetings held to-
date and the number of participants registered.

Average Number
Community Forum Number of of Meetings
Attendees Held
Clongriffin to City Centre Community Forum 24
Swords to City Centre Community Forum 105 4
Ballymun to City Centre & Finglas to e 2
Phibsborough Community Forum
Blanchardstown to City Centre Community
94 4
Forum
Lucan to City Centre Community Forum 38 3
Liffey Valley to City Centre Community Forum 48 3
Clondalkin to Drimnagh & Greenhills to City
. 62 3
Centre Community Forum
Tallaght to Terenure Community Forum 215 3
Kimmage to City Centre Community Forum 185 3
Rathfarnham to City Centre Community Forum 285 3
Bray to City Centre Community Forum 83 3
UCD Ballsbridge to City Centre & Blackrock to 166 3
City Centre Community Forum
Ringsend to City Centre Community Forum 28 3
Total: 1,408 41

Community Forums have a current membership of over 1400 members and are a productive
and valuable process to allow constructive ideas to be brought forward to inform the overall
proposals.

Membership of the Community Forum comprises of typically two representatives from local
resident and community associations, all disability groups or special interest groups, business
organisations and public representatives along each scheme (Please note, the number of
representatives was increased from a single attendee per group to two following feedback). The
terms of reference for the Community Forums can be seen in

At the establishment of the Forums all public representatives were invited to attend and
become members. The BusConnects Infrastructure team also emailed all public representatives
to inform their constituents about the Forums and relay the registration process and encourage
local participation
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Advertisements and press adverts detailing the aims for establishing
Community Forums were placed in local and national newspapers. These adverts also detailed
how to nominate/become a representative at a Community Forum. Promotion of the Community
Forums was published on the website and through social media channels and stakeholder

emailing.

Each Community Forum meeting was chaired by a dedicated independent chairperson. The
Community Forums took place from 6.30pm/7.00pm to 8.00pm/8.30pm to encourage
participation. The venues for each Forum were identified along each Scheme to be accessible and
allow local participation. Where possible all Forums were held in the same venue repeatedly for
consistency.

At each Community Forum, personnel from the BusConnects Infrastructure team provided a
detailed presentation on the particular scheme. The independent chairperson then proceeded to
open the floor to a question-and-answer session for the remainder of the meeting.

During the third round of non-statutory Public Consultation, the Community Forum process
needed to be adapted to function due to the government’s Covid-19 restrictions on gatherings.
The decision was taken to host these meetings via Zoom Webinars. The forum was again

chaired by an independent chairperson with members of the BusConnects Infrastructure team
responsible for the scheme presenting the proposals followed by a Q&A session. Attendees were
invited to submit questions via the chat-box feature, these questions were addressed sequentially.
In advance of the Community Forum Webinar, a Community Forum Webinar Protocols document
was issued to all members outlining how the webinar would be run on the night.

Community Forum presentations were made available to view and download on our website
following each Forum. Members were also emailed a note of the Forum and
a copy of the presentation subsequently.

provides images of the Community Forum “set-up” as well as listing all the
Community Forum meetings which took place.

As part of the ongoing communications with community forum members, CBC Infrastructure
Works Status Update emails were issued in July 2019, April 2021 and August 2021.

These Updates provided the latest information available at the time of the draft designs and plans.
They also gave indications of next steps and any relevant presentations or materials.

33



/ Core Bus Corridor Scheme

Throughout the BusConnects Dublin Core Bus Corridors Infrastructure Works planning since
early 2019, there has been extensive engagement with local resident’s groups. Numerous
residents’ groups sent representatives to the BusConnects Community Forums but in addition
to the Forums a significant amount of other meetings were held with local resident groups.

As the public consultation phases commenced, the BusConnects Infrastructure team has been
contacted by individual and collective resident groups across many of the schemes. Over the
last three years, the BusConnects Infrastructure team has engaged extensively with about 35
local groups. Almost 90 meetings have been held between these groups and the BusConnects
Infrastructure team to address local issues and consider alternative options and proposals for
specific areas. Overall, these meetings have been productive and insightful and will continue
throughout the planning and construction stages.

The vast majority of the meetings were scheduled and hosted by the BusConnects
Infrastructure team following requests from the groups to meet. On occasion, the BusConnects
Infrastructure team has instigated engagement with resident groups to get particular views or
provide relevant updates of the proposals.

The meetings were held in the NTA offices with attendees of average 10 representatives on
behalf of the residents’ group along with the BusConnects Infrastructure team members

in relation to the relevant scheme. This engagement continued virtually on Zoom when the
Government restrictions were introduced as a result of the Covid-19 pandemic.

The NTA engages with public representatives, at local and national level, in an ongoing manner
across all its projects and responsibilities. The CBC Infrastructure Works aims to greatly improve
bus, cycling and sustainable transport services, and therefore, engagement and communication
at all levels of local and national public representatives is a key component of the public
consultation campaigns.

Since the launch in June 2018 of the BusConnects Core Bus Corridor Discussion Document
public representatives are regularly informed at the commencement of each round of non-
statutory public consultation via email and were invited to attend specific briefings at each
launch date in November 2019, March 2020 and again in November 2020.
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Public representatives are provided with additional brochures, maps and documents upon
request and the BusConnects Infrastructure team respond to many queries forwarded by public
representatives on behalf of their constituents.

All Community Forum presentations, dates of events, invitations and regular CBC Infrastructure
Works updates are sent to public representatives via email as a matter of process.

As part of the ongoing communications with public representatives and stakeholders, CBC
Infrastructure Works Status Update emails were issued in July 2019, April 2021 and August 2021.

These Updates provided the latest information available at the time of the draft designs and
plans. They also gave indications of next steps and any relevant presentations or materials.
These same Updates were sent to all Community Forum members also.

Briefings with party groupings and individual elected members were facilitated as well as
attendance by the NTA at the Oireachtas Transport Committee meetings a number of times
over the last three years. The BusConnects Infrastructure team has provided regular updates to
Local Authorities Transport Strategic Planning Committees (SPC’s).

Engagement with public representatives from both the Oireachtas and the various Local
Authorities is a continuous process which takes place not only during the consultation phases
but as requested. This is an important process to reach as many people as possible in the
communities surrounding each scheme.

The Local Authorities and Transport Infrastructure Ireland (TIl) are key stakeholders for the CBC
Infrastructure Works. These include Dublin City Council (DCC), Fingal County Council (FCC),
Dun Laoghaire Rathdown County Council (DLRDCC), South Dublin County Council (SDCC),
Wicklow County Council (WCC) and TII. All 12 Proposed Schemes of the CBC Infrastructure
Works run within the DCC’s geographical area, while sections of many of the Proposed Schemes
run within the geographical areas of the other county councils. A number of the Proposed
Schemes intersect with sections of LUAS lines and cross or run on sections of the national road
network under the operational responsibility of TII.

Regular lines of communication and technical engagement have been established and grown
over the lifetime of the CBC Infrastructure Works planning process with these key stakeholders.
This has ensured that the key planning and traffic departments within the local authorities and
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TIl are aware of the status of the draft designs and plans. Meetings are held as necessary on
design development or specific issues.

There are dedicated liaison teams within each local authority and TIl to act as a direct link to
the BusConnects Infrastructure team. There are monthly update meetings presented by the
Director of Infrastructure to the liaison teams to brief them collectively on aspects of the design
development. These meetings are an effective means to ensure each stakeholder is aware of
each other’s projects across the areas covered by Schemes and an opportunity to raise issues
or queries. In addition, there is ongoing interactions through meetings, emails and phone calls
between the BusConnects Infrastructure team and the relevant stakeholder liaison personnel
for onward engagement and dissemination of information with their wider organization’s
departments.

Disability Representative Groups and other special interest groups have also had opportunities
to engage with the BusConnects Infrastructure team in the context of Community Forums.
These special interest groups are diverse and representative of commuters, cyclist advocacy
groups, disability groups, environmental and business groups. These groups were provided
with maps and brochures as requested, and encouraged to make submissions on behalf of
their members. They were also invited to public meetings and there have been a number of
specific meetings between the BusConnects Infrastructure team, Disability Groups and Cycling
Advocacy Groups. These meetings broadened the number of stakeholders significantly and
allowed their specific areas of interest and concern to be considered.

Public Participation Networks (PPN) in the relevant local authorities, a network which allows
local authorities to connect with community groups, were also informed regularly on updates
surrounding the CBC Infrastructure Works. Various community and voluntary groups/
organisations register to join the PPN in their local authority area such as residents’ associations,
TidyTowns, disability groups, sporting clubs and environmental groups. The PPNs in Dublin City
Council, South Dublin County Council, Dun Laoghaire-Rathdown County Council, Fingal County
Council and Wicklow County Council were contacted and asked to forward information to their
PPN members regarding the CBC Infrastructure Works non-statutory Public Consultations as
well as the Community Forums relevant to their local authority. These PPN’s had a combined
membership of over 1,000 community and voluntary groups.
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6.1 Background

The BusConnects Dublin Core Bus Corridors Infrastructure Works was launched on 29 May 2017

by Minister for Transport, Tourism and Sport Shane Ross TD and NTA CEO Anne Graham at an
event held in the Irish Film Institute, 6 Eustace Street, Temple Bar, Dublin 2. This announcement
and launch was supported by a press release. The BusConnects website www.busconnects.ie as
well as specialised social media channels for BusConnects were also launched. Further details
on the launch and supporting documents can be found in Appendix 1.

Following on from the initial announcement, the National Transport Authority published the
Core Bus Corridors Project Report on 12 June 2018. This was announced via press release which
was made available on busconnects.ie and nationaltransport.ie. A media briefing was held to
launch the report which was then followed by a drop in briefing for public representatives. This
discussion document set out draft proposals to vastly improve bus journey times and cycling
priority along an increasing number of congested corridors in the Dublin region. The report
identified the Ballymun to City Centre Core Bus Corridor and the Finglas to Phibsborough Core
Bus Corridor as two of the proposed CBCs. The brochure as well as supporting documents can
be seen in Appendix 2.

6. 2 Emerging Preferred Route Option: First Round of
Non-Statutory Public Consultation

A. Overview

The first non-statutory round of public consultation on the CBC Infrastructure Works took
place on a phased basis. The first phase of consultation occurred from 14th November 2018
to 29th March 2019. The second phase ran from 23rd January 2019 to the 30th April 2019
and the final phase ran from 26th February 2019 until the 31st May 2019.

The Ballymun to City Centre Core Bus Corridor and Finglas to Phibsborough Core Bus
Corridors Emerging Preferred Route Option formed part of the third phase of consultation,
which closed on the 31st May 2019. There were 475 submissions received relating to the
Ballymun to City Centre Core Bus Corridor and 33 submissions received relating to the
Finglas to Phibsborough Core Bus Corridor.

These submissions ranged from individual submissions by residents, commuters and local
representatives, to detailed proposals from public bodies, various associations and private
sector businesses.

The third phase of the first round of Public Consultation was launched on 26 February 2019
via a press release. Please see Appendix 3A for documents relating to this launch.
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Advertisements detailing where interested parties could access further information on the
CBC including viewing the proposals, joining community forums, making submissions and
attending information events were advertised in local and national newspapers as well on
social media. (Appendix 3H).

B. Engagement
i. Potentially Impacted Properties

Letters were delivered to each individual potentially impacted property affected by
both the Ballymun to City Centre and Finglas to Phibsborough Core Bus Corridors

on 25 February 2019. Each potentially impacted property was also sent a copy of the
Emerging Preferred Route brochure for their Core Bus Corridor (Please see Appendix

3E for a copy of this letter).

80 letters were delivered along the Ballymun to City Centre Core Bus Corridor, with 17
property owners availing of the one-to-one meetings. 24 letters were delivered along
the Finglas to Phibsborough Core Bus Corridor, with 2 property owners availing of the

one-to-one meetings.

Emerging Preferred Route Option Public
Consultation (14 Nov 2018 - 31 May 2019)

Ballymun to City Centre CBC 80

Finglas to Phibsborough CBC 24

ii. Public Representatives

An email was issued to all TDs, Senators and Councillors in the area in tandem with
the press release, detailing the CBC and inviting them to view the proposals and to
discuss with their constituents. Individual or party grouping briefings were also offered
as well as information on joining Community Forums. Please see Appendix 3B for
correspondence with public representatives.

iii. Public Consultation Information events

For both the Ballymun to City Centre and Finglas to Phibsborough Core Bus Corridors,
a dedicated information event was held at the Ballymun Axis Arts Centre on 03 April
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2019 from 15.00-20.00. The information events were advertised in local and national
newspapers and on social media (Appendix 3H).

iv. Community Forums

The first Community Forum meeting for the Ballymun to City Centre and Finglas to
Phibsborough Core Bus Corridor took place on 10 April 2019 at the NTA Offices, Harcourt
Lane from 18.30 - 20.00 with approximately 40 representatives in attendance. The
presentation was made available to view and download on our website. Subsequently, a
report on the meeting was issued to all registered attendees (Appendix 32D).

V. Resident Groups

Throughout the CBC Infrastructure Works, residents’ groups have been engaged with.
Members of the BusConnects Infrastructure team met representatives of the GADRA
(14 March 2019), Phizzfest (09 April & 18 July 2019) and Mobhi Road Residents (20, 21 &
22 May 2019) to discuss the proposals on the Ballymun/Finglas to City Centre Core Bus
Corridor scheme. Please see appendix 6D for a complete list of residents groups that
the BusConnects Infrastructure team have engaged with.

vi. Digital and Online Resources

Brochures for both the Ballymun to City Centre and Finglas to Phibsborough Core
Bus Corridors were developed and made available to view and download on the
BusConnects website (Appendix 3A). In addition to the brochure, the following
technical reports were also available to view and download on the website:

©  Clongriffin to City Centre CBC - Route Selection Report
© Clongriffin to City Centre CBC - Concept Design Drawings
© Appendix A - MCA Tables

© Appendix C - Technical Note on Junctions

© Appendix D - Junction modelling report

Following the conclusion of the public consultation, a Consultation Submission Report was also
made available to view and download on our website. Hard copies were available upon request.

For a complete list of published materials that were available to view and download during this
round of non-statutory consultation, please see Appendix 3F.
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6.3 Preferred Route Option: Second Round of
Non-Statutory Public Consultation

A. Overview

Following the first round of consultation, all submissions were reviewed and considered

in the design process for each CBC. In March 2020, the Draft Preferred Route Option was
published and a public consultation covering the Preferred Route Option for each CBC
including the Ballymun to City Centre and Finglas to Phibsborough Core Bus Corridors
commenced on 4 March 2020 and ran until 17 April 2020. The consultation was announced
via press release and a media briefing (Appendix 4F) that took place in the Alex Hotel,
Fenian Street from 10.00 - 12.00.

Due to the COVID-19 pandemic, all events scheduled after 12 March 2020 were cancelled.
In deference to the submissions we had already received, the decision was made not to
cancel the consultation. Consequently, there were just 22 submissions received relating to
the Ballymun to City Centre Core Bus Corridor and 5 submissions relating to the Finglas to
Phibsborough Core Bus Corridor. These submissions ranged from individual submissions
by residents, commuters and local representatives, to detailed proposals from various
associations and private sector businesses.

Advertisements detailing where interested parties could access further information on
the CBC including viewing the proposals, making a submission and attending information
events were placed in local and national newspapers, online and in highly visible areas
around the Greater Dublin Area (Appendix 4G).

B. Engagement

i. Potentially Impacted Properties

Following the review of the proposals, there were some changes to the number of
properties that were potentially impacted. Three different versions of a letter (see
Appendix 4D) were prepared and the appropriate version delivered to each of these
potentially impacted properties on 02 March 2020, with recipients invited to schedule
meetings with the BusConnects Infrastructure team if they wished to discuss the
proposals on an individual basis. There was a version of the letter for those who had been
previously written to in the first round launch and who were continuing to be potentially
impacted. There was a version of the letter for those who had not been previously written
to in the first round launch and who were now newly potentially impacted, and there

was a version of the letter for those who had been previously written to in the first round
launch and who were no longer continuing to be potentially impacted.
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98 letters were distributed along the Ballymun to City Centre Core Bus Corridor
Proposed Scheme with no one to one meeting requests. 34 letters were distributed
along the Finglas to Phibsborough Core Bus Corridor Proposed Scheme with no one

to one meeting taking place.

Preferred Route Option Public Consultation
(04 March 2020 - 17 April 2020)

Ballymun to City

Centre 18 10 70

Finglas to
Phibsborough

ii. Public Representatives

An email was issued to all public representatives on the morning of the launch, in advance
of the press release. An invitation was sent on 2 March 2020 to all public representatives
inviting them to attend a drop-in briefing for all public reps in the Alex Hotel from 14.00-
17.30 on the date of the launch (Appendix 4B). TDs, Senators and Councillors were
invited to attend to view the new proposals, speak with members of the BusConnects
Infrastructure team and pick up hard copies of the proposals and maps.

iii. Public Consultation Information Events

Members of the public were invited to attend to review the changes made to the
proposals since the first round of consultation in 2018/19 and to discuss concerns and
observations with members of the BusConnects Infrastructure team. While this public
consultation was completed, due to Covid-19 restrictions being imposed by Government
in mid-March, planned Public Information Events for the Ballymun/Finglas to City
Centre CBC Scheme were impacted and had to be cancelled.

iv. Community Forums

The second Community Forum for the Ballymun to City Centre and Finglas to
Phibsborough Core Bus Corridor was held in the Clayton Burlington Hotel on 18th
September 2019 from 18.30 - 20.00, with approximately 55 in attendance. This round of
Community Forums were held for each CBC in advance of the launch of second round
of non-statutory public consultation. The meeting aimed to keep members updated
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on the design process between the first and second consultation. The presentation
was emailed to attendees following the meeting and was also made available to view
and download on our website. Subsequently, a report on the meeting was issued to
registered attendees. Both the presentation and report can be seen in Appendix 4C.

V. Resident Groups

Throughout the CBC Infrastructure Works, residents’ groups have been engaged

with. Members of the BusConnects Infrastructure team met representatives of Mobhi
Road Residents on 09 September 2019, Glasnevin Village Residents Association on

03 October 2019 and again on 26 November 2019 to discuss the proposals on the
Ballymun/Finglas to City Centre Core Bus Corridor scheme. Please see appendix 6D
for a complete list of residents groups that the BusConnects Infrastructure team have
engaged with.

vi. Digital and Online resources

As with the first round of consultation, all materials relevant to the CBC were made
available to view and download on our website www.busconnects.ie. The brochure

was available in Easy to Read format, plain text and audio description as well as an Irish
version. Hard copies of the brochures were also available upon request. Traffic Count
Data 2019 - 2020 was also published for consideration during this round of consultation,
with information on each CBC.

For a complete list of published materials that were available to view and download
during this round of non-statutory consultation, please see Appendix 4E.

6.4 Preferred Route Option: Third Round of Non-Statutory
Public Consultation

A. Overview

The third round of non-statutory public consultation for the CBC Infrastructure Works took
place from 4th November 2020 until 16th December 2020 on the updated Draft Preferred
Route Option, including for the Ballymun to City Centre Core Bus Corridor and the Finglas
to Phibsborough Core Bus Corridor. With the continuing effect of the Covid-19 pandemic
and associated Government restrictions, the third Public Consultation was held largely
virtually. Our regular consultation communication methods were adapted to allow the
process to take place using virtual and online facilities. The consultation was announced via
press release, on our website and on social media (Appendix 5G).
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All relevant information including the updated Information Brochures and the public
consultation reports were made available on the BusConnects website (www.busconnects.
ie) to view and download.

Advertisements detailing where interested parties could access further information on
the CBC including viewing the proposals, making a submission and attending information
events were placed in local and national newspapers, online and in highly visible areas
around the Greater Dublin Area (Appendix 5H).

There were 232 submissions received as part of the Ballymun to City Centre Core Bus
Corridor and 70 submissions received as part of the Finglas to Phibsborough Core Bus
Corridor during this round of non-statutory public consultation.

B. Direct Engagement with Key Stakeholders

i. Potentially Impacted Properties

Those continuing to be potentially impacted; newly potentially impacted; or no-longer
potentially impacted properties were written to directly (Appendix 5E) to receive
information on the consultation in advance of any wider publication of the proposals.

One-to-one meetings were offered via Zoom or over the phone for those who wished
to discuss the proposals further in relation to their own property as part of the
consultation process.

10 letters in relation to the Ballymun to City Centre Core Bus Corridor and 11 letters for
those on the Finglas to Phibsborough Core Bus Corridor were sent between 01 and 03
November 2020.

Preferred Route Option Public Consultation
(04 March 2020 - 17 April 2020)

Ballymun to City 8 5 0
Centre

Finglas to

Phibsborough 10 O !
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ii. Public Representatives

Public representatives were made aware of the publication of the revised proposals via
email. This email also contained information on Community Forums for TDs, Senators

and Councillors to assist in spreading awareness of the meetings. A briefing session was
organized via Zoom to take place on 4 November 2020 from 14.00 - 15.00. Members of
the Transport & Communications Networks Oireachtas Committee were separately made
aware of the launch. Please see Appendix 5B for engagement with public representatives.

iii. Public Consultation Virtual Information Rooms

Due to ongoing Government restrictions, traditional information events required a rethink.
Virtual rooms were created for each CBC that could be accessed for the entirety of the
consultation dates. The rooms could be accessed via the BusConnects website and
contained all of the information needed to make an informed submission. This included

a description of each Preferred Route from start to finish with supporting maps and
included information of all revisions made, if any, since the previous rounds of public
consultation as well as other supporting documents. Please refer to Appendix 5C for
material in relation to the public consultation virtual information rooms.

All boards were equipped with audio description. Over the seven weeks of the
consultation, 426 unique users visited the virtual information room for the Ballymun to
City Centre Core Bus Corridor. 175 unigue users visited the virtual information room for
the Finglas to Phibsborough Core Bus Corridor.

The virtual rooms also contained a feature for members of the public to request a call back
service from a member of the BusConnects Infrastructure team should they require more
information. 6 call backs were requested for the Ballymun/Finglas to City Centre Scheme.

The consultation period remained open until 16th December 2020 and submissions could
be made by email, through the virtual consultation room or by post.

iv. Community Forums

A further round of Community Forums were run during the third round of Public
Consultation. Members of each Community Forum were contacted directly on the day
of the launch of the public consultation via email. As with the public information events,
the Community Forum process needed to be adapted to function during government
restrictions on gatherings. The decision was taken to host these meetings via Zoom
Webinars. The forum was again chaired by an independent chairperson with members
of the BusConnects Infrastructure team responsible for the CBC presenting the
proposals, followed by a Q & A session. Attendees were invited to submit questions via
the chat-box feature, these questions were addressed in order of submission.
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The Ballymun to City Centre and Finglas to Phibsborough Core Bus Corridor
Community Forum meeting took place on 12 November 2020 from 18.30 - 20.00 with
approximately 70 representatives in attendance. Materials in relation to this Community

Forum can be seen in Appendix 5D.
v. Resident Groups

All Resident Groups along the Proposed Scheme were alerted to the publication of the
consultation via email. Zoom meetings were available for any groups that wished to
meet with the BusConnects Infrastructure team to discuss the impact of the proposals
on their community and express their views.

Throughout the CBC Infrastructure Works, residents’ groups have been engaged with.
Members of the BusConnects Infrastructure team met representatives of a number of
groups including the Glasnevin Village Residents Association, Monck Place, Avondale
Road & Avenue Group, Phizzfest, Beyond the Junction Phibsborough Group and Monck
Place, Avondale Rd, Avondale Avenue, Leslies Buildings & Great Western Square
Representatives Group in November 2020 to discuss the proposals on the Ballymun/
Finglas to City Centre Core Bus Corridor scheme. Additional meetings took place during
2021 with the Monck Place, Avondale Rd, Avondale Avenue, Leslies Buildings & Great
Western Square Representatives Group, Beyond the Junction Phibsborough Group as
well as Phizzfest. Please see appendix 6D for a complete list of residents groups that the
BusConnects Infrastructure team have engaged with.

vi. Digital and Online resources

Due to Covid-19 restrictions, all communications were done online via the BusConnects
website and Zoom. In addition to the virtual rooms, the following documents were
available on our website to view and download:

Information Brochure for Revised Preferred Route Option (in English and Irish)
Audio version of Brochure

HTML version of Brochure

Draft Preferred Route Option Consultation Report

Proposed Approach to Environmental Assessment

O © © O © °©

Draft Transport Modelling Report

For a complete list of published materials that were available to view and download
during this round of non-statutory consultation, please see Appendix 5F.
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7. Summary and
Conclusions




ENGAGEMENT

Confirmation of Preferred
Route Option

© Consultation on Preferred Route
(Q4 2020)

© Finalisation of Preferred Route
(Q12021)

Preparation of
Statutory Application
© Optimise Engineering Design.

© Prepare Environmental Impact
Assessment Report.

© Define property requirements and
prepare CPO.

STATUTORY PROCESS

An Bord Pleandla Application

© Submission Applications to

An Bord Pleanala to approve the
Proposed Scheme and to confirm
the associated CPO.

© Statutory Consultation in
accordance with the legislative
requirements.

© An Bord Pleanéla deliberations
including an Oral Hearing where
required.

© An Bord Pleanala may:

1. approve the Proposed Scheme
with or without modifications and
subject to whatever environmental
conditions it considers appropriate,

Ballymun / Finglas to City Centre / Core Bus Corridor Scheme

NN\

Construction
Commences

on a Phased Basis

- Each corridor
upgrade will

take approximately
2 years to complete

or refuse to approve the Proposed
Scheme; and

2. confirm the CPO or any part
thereof with or without conditions or
modifications, or reject annul the
CPO or any part thereof.

Figure 1.4 Timeline for the Core Bus Corridor Process

The BusConnects Infrastructure team carried out three rounds of non-statutory public consultation
between November 2018 and December 2020. The lengthy and extensive public consultation phases
ensured the views and observations of a large number of key stakeholders and the general public
were received and considered. From the first to the third round of public consultation over 17,000
submissions were received and reviewed by the BusConnects Infrastructure team. These submissions
played a significant role to inform the draft designs and plans whereby a range of amendments

and adaptions were included as a direct result of the stakeholder and consultation process. In
summary, the stakeholder engagement and public consultation allowed for an effective two-way
communication to inform and build relationships with our key stakeholders.

Since 2018, the BusConnects Infrastructure team has provided an active and prominent level of
communication and engagement. This has included the provision and publication of a large number
of draft designs, communication materials and support documents to assist in informing stakeholders
from the Emerging Preferred Route phase all the way to the Preferred Route designs. The public
consultation and engagement process has resulted in a considerable level of public awareness and
understanding of the BusConnects CBC Infrastructure Work’s aims and objectives. It has also led to
the BusConnects Infrastructure team having a keen appreciation of the many stakeholder issues and
to be able to consider them during the draft design and planning phases of each individual Scheme.

In conclusion, the non-statutory public consultation rounds provided local and informative insights;
allowed for considerable discourse and engagement and in many cases enhanced aspects of the draft
designs. The public consultation has ensured that the BusConnects Infrastructure team were cognisant
of stakeholder feedback and appraised of many local considerations as the designs evolved.
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Appendix

Launch of BusConnects Strategy by Minister for Transport,

Tourism & Sport Shane Ross TD & NTA CEO Anne Graham -
29th May 2017

1A BusConnects Transforming City Bus Services Brochure May 2017 1

1B BusConnects Launch Presentation 31
1C Public Representative Engagement 37
1D Website & Digital Resources 39
1E Press Release & Media Engagement 41

Core Bus Corridors Project Discussion Document

- 12th June 2018

2A BusConnects Core Bus Corridors Project Discussion Document 45
Brochure - June 2018

OB Core Bus Corridors Project Discussion Document 99
Presentation by Anne Graham

2C Public Representative Engagement 105

2D Website & Digital Resources 109

2E Press Release & Media Engagement m

2F Advertising N3

Emerging Preferred Route Option: First Round

of Non-Statutory Public Consultation
- 14th November 2018 - 31st May 2019

Ballymun to City Centre Core Bus Corridor Emerging

SA Preferred Route Brochure - February 2019 s
Finglas to Phibsborough Core Bus Corridor Emerging 171
Preferred Route Brochure - February 2019

3B Public Representative Engagement 217

3C Public Consultation Information Events 241

3D Community Forums & Associated Materials 245

3E Potentially Impacted Properties Engagement 263

3F Website & Digital Resources 367

3G Press Release & Media Engagement

3H Advertising
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Preferred Route Option: Second Round of Non-Statutory

Public Consultation - 4th March 2020 - 30th April 2020

AA Ballymun t-o City Centre Core Bus Corridor Preferred 297
Route Option Brochure - March 2020
Finglas to Phibsborough Core Bus Corridor Preferred 250
Route Option Brochure - March 2020
4B Public Representative Engagement 391
4C Community Forums & Associated Materials 405
4D Potentially Impacted Properties Engagement 433
4E Website & Digital Resources 44
4F Press Release & Media Engagement 443
4G Advertising 455

Preferred Route Option: Third Round of Non-Statutory Public

Consultation - 4th November 2020 - 16th December 2020

5A Ballymun t_o City Centre Core Bus Corridor Preferred 471
Route Option Brochure -November 2020
Finglas to Phibsborough Core Bus Corridor Preferred Route Option 534
Brochure -November 2020
5B Public Representative Engagement 581
5C Public Consultation Virtual Information Rooms 593
5D Community Forums via Zoom Webinars 595
5E Potentially Impacted Properties Engagement 611
5F Website & Digital Resources 619
5G Press Release & Media Engagement 621
5H Advertising 627
6. General Information 649
6A List of Public Consultation Information Events & Sample Pictures 649
6B List of Community Forum Meetings & Sample Pictures 653
6C Public Consultation Comment Sheet 657
6D List of Resident Group Meetings 659
6E Bus_Connects Status Updates issued in July 2019, 665
April 2021 & August 2021
6F Media Analysis & Coverage 675
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‘ BusConnects Launch Presentation




BUS e
C O I‘N ECTS Naisiunta

Narienct onupon Aoy

TRANSFORMING CITY BUS SERVICES

Traffic Congestion is Increasing (B;g?\NECTS

TRANSFORMING CITY BUS SERVICES

Traffic Congestion is Increasing (B;g?\NEcTs

TRANSFORMING CITY BUS SERVICES.

M1 to N3 Journey Time
Average Journey
20 min Time from Junction 3
(M1) to Junction 6

(N3) Tripled from
2010to 2016

10 min

S min

00 J0m 20m 200 oW 0 0K

. . BUS
Increasing Congestion CONNECTS

TRANSFORMING CITY BUS SERVICES.

Using data from car

in the morning
our, averaged

13% slower

2016 than in 2015

he cost of time lost
due to congestion in
the Dublin Region is
€352 million per year
currently, and is
forecasted to rise to
€2.05 billion per year

BUS
What’s the Solution? CONNECTS

Dublin's low density layout means the bus system forms the
backbone of the region’s public transport system

Tackling the region’s congestion issues means focussing on
the bus system

BusConnects is a plan to fundamentally transform Dublins
bus system, so that journeys by bus will be fast, reliable,
punctual, convenient and affordable.

BusConnects will enable more people to travel by bus than
ever before, and allow bus commuting to become a viable
and attractive choice for employees, students, shoppers and
visitors.

o BUS
BusConnects: What is it? CONNECTS

Corridors with Transit Routes of Bus Network Structure

segregated cycling

State-of-the-art New Bus Livery.
Ticketing System

New Bus Stops Use of Low
+ Shelters Emission Vehicles
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BUS e BAY Metwork L
CONNECTS Naisiunta R

Naricncl Wemgon Aumosty

TRANSFORMING CITY BUS SERVICES ork
B e station
8 Airort

Q rort

“Next
Generation”

Bus Corridors

Orbital @ L4 —L ) Journey Times i =
- e,
Bus Corridors AM Bus
Journey Time
- Ortital Bus Cormdors v popet — £
Oft-Poak
B Troin station pos Bus Journey Time
Asgort @ 8us Route
Q Fo i -
Currently, key
corridors only have
bus lanes along one
third of their length
Bus journeys at Off-peak journey
. peak times can take times can be
- up to twice as long delivered all-day
as during off-peak with bus priority
hours
on o
o » o

Typical Road Layout ELCJ)?NECTS ggﬁNECTS e
Naisiunta

Narional Wemgod Aumosty
TRANSFORMING CITY BUS SERVICES

Bus Rapid
Transit

11
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BUS
Bus Rapid Transit (BRT BUS s
us Rapid Transit (BRT) CONNECTS CONNECTS Naisiunta

Naricrcl Wonipon AuTosty

TRANSFORMING CITY BUS SERVICES

To provide extra passenger capacity on certain busier
corridors Bus Rapid Transit is proposed.

BRT will represent a major step-change in the
provision of bus services on some of the busier bus
corridors in the Dublin region.

Atypical BRT system uses multi-door vehicles, higher
platforms for level boarding and stops that are
spaced further apart than those that serve
conventional buses.

Bus Network
Redesign

Using different vehicles than normal buses, a BRT
route can cater for a higher volume of passengers
than a normal bus corridor.

13

. BUS BUS
Redesigning the Bus Network CONNECTS Auckland, New Zealand CONNECTS

TRANSFORMING CITY BUS SERVICES. TRANSFORMING CITY BUS SERVICES.

With over 130 routes (excluding Nitelink and
Expresso) the current system of bus routes is
complex, radially focussed and with limited orbital
connections.

+ Map of frequent bus
route before redesign

s
The system is not designed to allow easy interchange
between services.

Under BusConnects we will undertake a major
redesign of the bus network.

The objective of this redesign is to make the system
more efficient and to carry more passengers to more
places for broadly the same cost as the current
system.

The proposals that come out of this process are
likely to be radical and transformational.

15 16

BUS
Auckland, New Zealand CONNECTS BUS A
TRANSFORMING CITY BUS SERVICES COI‘N ECTS Naisiunta

Naricnol Wenipon Autosty

TRANSFORMING CITY BUS SERVICES

Map of frequent
bus route after

redesign

No increase in
operating budget

Ticketing
Systems
and Fares

Achieved through
reduction of service
duplication and
enabling
interchange

19% increase in
passenger
journeys following
redesign

17
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BUS
Ticketing Systems and Fares CONNECTS BUS ~
S e CONNECTS Naiionta

Narercd Yemgan Aumomty

TRANSFORMING CITY BUS SERVICES

Without changing the fares structure, moving to cashless travel
and investing in new ticketing systems, the full benefits of the
BusConnects project wouldn't be delivered

Fares will be made simpler, and the financial penalty of taking a
second bus for one journey removed.

Will consider a single fare structure but more likely will move to a
tag-on and tag-off arrangement

This will remove the current major delay at bus stops where a high
proportion of passengers still have to interact with the driver, even
when paying by Leap Card

wi P the latest in account-
based ticketing technology, potentially allowing use of credit /
debit cards or mobile devices as a convenient means of payment.
This will also other transport payments such as parking facilities &
bicycle hire.

19

' BUS BUS
Bus Livery COMNECTS CONNECTS lsta

Narional Wemgon Aumosty

TRANSFORMING CITY BUS SERVICES

Under BusConnects we are proposing a new, fresh and modern look for the bus system by
introducing a redesigned bus livery, which is the painted exterior of the buses.

As well as reflecting the overall ambition of transforming the bus system, this will also
accommodate the potential of additional operators providing bus services as part of overall
network.

We will ensure that the new bus livery is attractive and conveys the image of a modern,
effective transit system.

We will seek people’s views on potential designs before a final bus livery s selected. Bus Sto Ps

21

BUS
Bus Stop Infrastructure CONNECTS BUS e
P TRANSFORMING CTY BUS SEAVIGES C O N\l ECTS Naisiunta

Naricncl Wemgon Aumosty

TRANSFORMING CITY BUS SERVICES

Currently, limited information at bus stops

New style of bus pole to be delivered —
better and clearer information

Timetable information at stop will be
specific to the stop

Additional bus shelters to be provided,
particularly at key interchange locations

Low Emission
Vehicles

23
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Low Emission Vehicles

BUS
CONNECTS

TRANSFORMING CITY BUS SERVICES.

BusConnects will contribute significantly to
tackling the challenges of climate change.

As well as moving more people onto
sustainable transport, we intend to transition
t0 a fleet of low emission vehicles.

A decision on the fleet technology will be made
later this year with the first vehicles to be
delivered next year.

By 2023 half of the bus fleet, approximately
500 buses, will be converted to low emission
vehicles. Full conversion will be completed by
2030.

25

BUS :
CO'\NECTS Naisiunta

Naricrcl Wonipon AuTosty

TRANSFORMING CITY BUS SERVICES

Bus-Based
Park and Ride

Park and Ride

BUS
COMNNECTS

TRANSFORMING CITY BUS SERVICES.

Bus-based Park & Ride wil
supplement the network of rail-
based Park & Ride sites.

A number of potential locations
have been identified along the key
radial road routes - more locations
may be added

Will be integrated into the Bus
Network Review to optimise
efficiency

Outcomes

BUS
COMNNECTS

TRANSFORMING CITY BUS SERVICES.

BusConnects will deliver a transformation of the bus system in Dublin

it will provide a real choice for thousands of people ~ a fast, reliable bus journey versus
traffic delays and congestion

With continuous bus lanes, journey times on many bus routes will reduce by a third or
more. More importantly, those times will be reliable and people can plan their bus journey
with confidence

The redesigned network will connect more people to more places
BusConnects delivers across the whole region — not just focussed on one corridor

For cycling it delivers the most important sections of the planned cycle network, providing
high quality, safe, largely segregated cycling facilities

It transitions Dublin from a congested city with inadequate public transport to a city with a
modern, efficient and effective bus system providing a world-class bus transport service.

27

Some Next Steps

BUS
COMNNECTS

BUS
COMNNECTS

TRANSFORMING CITY BUS SERVICES

Naisiunta
Nartercd Wemgon Aumosty

First public consultation on the Bus Network Redesign element will be in early June.
This will involve a strategic “Choices Report” setting out the competing network
concepts at a high level.

Public engagement in relation to the details of the redesigned services will be
undertaken in Q1 of 2018.

A major public consultation to commence later this year, giving details of the
proposals for the individual corridors including the BRT routes.

Planning process for bus lanes and BRT proposals is likely to require An Bord Pleanala
approval.

Tender for low emission bus vehicles later this year.

Roll-out of new bus stops to commence next year.

29
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Email issued to all Public Representatives in the Greater
Dublin Area on 26th May with an invite to attend the
launch on 29th May 2017:

e e

TO[ All Public Representatives in the Greater Dublin Area }

Subject[ BusConnects invite J

Friday, 26 May 2017 @

Udaras Naisiunta lompair
National Transport Authority

Dear XXX,

Anne Graham, NTA Chief Executive Officer, has asked me to invite you to
attend the launch of BusConnects, NTA’s plan to fundamentally transform
Dublin’s bus system in order to address

the problem of congestion.

1lam, Monday May 29th
Irish Film Institute, 6 Eustace St, Dublin 2.

BusConnects will be launched by Shane Ross TD, Minister for Transport,
Tourism and Sport, and by Anne Graham.

The plan includes proposals for next-generation bus corridors,
a redesign of the bus network, state-of-the-art fares and ticketing
system, low-emission engines and greater safety for cyclists.

| would be obliged if you could let me know in advance, if you will
be in attendance,

Yours sincerely,

BUS
CONNECTS

AGd=0 %0
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Examples of BusConnects social media engagement
regarding launch on 29th May 2017:

Twitter Twitter

s BusConnects @BusConnects - May 29, 201 BusConnects

#BusConnects means that when it comes to speed, punctuality, reliability
and convenience, journeys by bus will be better than ever before
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Media invite to launch on 29th May 2017:

Minister Shane Ross and NTA’s Anne Graham
to launch “BusConnects”, a strategy to transform
Dublin’s bus services

Minister for Transport, Tourism and Sport, Shane Ross TD, and
What National Transport Authority Chief Executive Anne Graham to publish
a “BusConnects”, the NTA’s ambitious programme of investment in
bus transport for the Greater Dublin Area.
When Monday 29th May at 11.00am.
Where Cinema Room 2, Irish Film Institute, 6 Eustace Street, Temple Bar, Dublin 2
Wh - Shane Ross TD, Minister for Transport, Tourism and Sport
° - Anne Graham, CEO, National Transport Authority
Q4PR
Paul Nallon - paul@q4pr.ie / 086 869 4041
RSVP/media
/ NTA
queries Dermot O’Gara - Dermot.OGara@nationaltransport.ie - 085-245 1633
*Photography by Julien Behal*

Thursday, 24th May - You are cordially invited to attend the launch of the NTA’s “BusConnects”
strategy on Monday 29th May in the Irish Film Institute located at 6 Eustace Street in Temple
Bar. The Minister for Transport, Tourism and Sport Shane Ross TD will launch “Bus Connects”
alongside the CEO of the NTA, Anne Graham. The launch event will feature opening remarks,

a video presentation of the new strategy and a short Q&A session.

ENDS/
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Press Release issued on 29th May 2017:

Appendix

PRESS
RELEASE

BUSCONNECTS
CAN
INCREASE BUS
PASSENGER
NUMBERS BY
S50% - NTA

Ambitious suite of initiatives
will transform bus services in
Dublin region

BusConnects, a suite of
initiatives to radically transform
public transport in the Dublin
region, was launched today by
Minister for Transport Sport

and Tourism Shane Ross, and
Anne Graham, Chief Executive
Officer of the National Transport
Authority.

The ambitious proposals will
put bus services at the heart of
the solution when it comes to
addressing congestion in the
capital.

The total cost of BusConnects

is estimated to be over €1b,
some €300m of which is already
committed under “Building on
Recovery”, the 2015 capital plan.

BusConnects proposals include:

© Next generation bus
corridors

© Bus Rapid Transit

© Redesigning the network of
bus routes

© State-of-the-art ticketing
system

© Cashless fare payment
system

© Simpler fare structure

© Refreshing the bus livery

© Rolling out new bus stops
with better signage and
information

© Cleaner technology

When there are so many better
things we could be doing -

whether that’s spending time
with family, out with friends,
going to a movie or a match

- nobody wants to be stuck in
traffic.

Anne Graham said: “Thanks
to BusConnects, just about
everybody will be able to beat
the congestion by using the bus
rather than a car, to get around.

“We believe that there is
potential to increase bus
passenger numbers by at least
50% over the lifetime of the
project, which would represent
a significant step-change in how
people get from place to place.

“This can only happen if
measures are put in place

to make bus travel more
convenient, more reliable and
more appealing and we believe
that BusConnects will do
precisely that.

“In 2015, the Government’s
Capital Plan earmarked €3.6b
for investment to progress
public transport projects. These
included Metro North, Dart
Expansion to Balbriggan and
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Maynooth, Dart Underground,
Luas Cross City and the Phoenix
Park tunnel among others.

“As we approach the mid-
term review of the capital
plan, a strong commitment to
these projects remains. In fact
Phoenix Park Tunnel is now
operating very successfully
and Luas Cross City is close to
completion.

“But Dublin is a low density city
which means that that very few
areas of Dublin have the size
and concentration of population
to support rail-based public
transport. For most areas, bus
transport represents the best
public transport solution.

“In any case, rail projects
typically have lead-in times of
8-10 years, and with congestion
continuing to worsen every
month, more immediate
solutions are required.

“That is why today, the plans
we are publishing are primarily
about investing in bus transport.
They sit alongside our longer-
term commitments to the rail

corridors, and complement
them. These solutions will
generally have a much shorter
turn-around time, which means
that we can make travel by bus
an increasingly attractive option
for commuters all across the

network, sooner rather than later.

“By investing in our bus
services, we will make the

city a better place, and a more
attractive place to work, play or
invest in.”

Minister Ross said: “We have
seen remarkable growth in our
economy in recent years, and
that recovery is continuing.

“That means more jobs, more
people at work, more people out
socialising, and more people
visiting, all of which is to be
welcomed.

“But it does place a strain on
our transport infrastructure, and
we’ve all seen the congestion in
the city and across the region,
that arises as a result.

“The proposals being put
forward today can transform

Dublin’s bus system in a
fundamental way, so that when
it comes to speed, punctuality,
reliability and convenience,
journeys by bus can be better
than ever before.

“BusConnects will mean more
people travelling by bus and will
allow bus commuting to become
a more viable and attractive
choice for employees, families,
students, shoppers and visitors.

“It will mean that using the bus
rather than the car to get around,
will make more sense for more
people.

“And it will add to the energy,
vibrancy and dynamism of a

great city.”

www.busconnects.ie

t: (@busconnects

ENDS
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Tionscadal na gConairi

Bus Larnacha
Tuarascail Meitheamh 2018

Project Ireland 2040

Building Ireland’s Future
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Copy of the presentation by NTA CEO Anne Graham when
the Authority published the Core Bus Corridors Project
Report on 12 June 2018.

ggﬁl\lECTS N$ What is BusConnects Dublin about? ggiNECTs

Udards Naisidnta lompair TRANSFORMING CITY BUS SERVICES
TRANSFORMING CITY BUS SERVICES National Transport Authority

Complete Redesign State-of-the-art
of Bus Network Ticketing System

a P

Discussion Document June - 1 % Simpler Fare Structure  Cashless Payment System

Presentation by Anne Graham
CEO, National Transport Authority

A Network of Core Bus Corridors
(Continuous bus lanes and safe cycling faciltes)

Park & Ride Faciities New Bus Livery New Bus Stops and Shelters Use of Low Emission Vehicles

) ) BUS ) ) BUS
Background to Core Bus Corridors Project CONNECTS Background to Core Bus Corridors Project COMNNECTS

Moving from policy to 2016
reality GDA Transport Strategy

* In 2016, the NTA's Transport Strategy
for the Greater Dublin Area was Transport Strategy
i oublin

When it comes to tackling
congestion in the capital,
investment in the network
of core bus corridors has The Strategy identified the need to
been policy at local and “develop the Core Bus network to
national level since 2016. achieve, as far as practicable,
continuous priority for bus
movement on the portions of the
Core Bus Network within the
Metropolitan Area.”

adopted by the Government.

BUS BUS
Background to Core Bus Corridors Project CONNECTS Background to Core Bus Corridors Project CONNECTS

TRANSFORMING CITY BUS SERVICES TRANSEORMING CITY AU SEEVCES
2017 Bt 2018 "

BusConnects launched CONNECTS NDP funding earmarked

* Investment in the core bus corridors was at Piticnd o

* Funding of €2b was earmarked in the NDP Nationa

the heart of proposals we published last year
under Project Ireland 2040. Development Plan

as part of the overall BusConnects
programme.
“This ‘next generation’ of bus corridors will

BusConnects “will deliver a

deliver a transformation in the performance
of these routes, making it easier and quicker
for you to come and go by bus, whether your
journey is related to your job, your studies, or
even your social life and family life.

“We want remove the current delays and
uncertainties, so that in the future, your bus
journeys will be faster, more punctual and
more reliable.”

transformational redesign of the bus
system in Dublin.

“It will comprise a network of ‘next
generation’ bus corridors on the busiest
routes with segregated cycling facilities.”
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BUS
CONNECTS

BusConnects — a national programme

o o BUS
Fitting into the big picture by 2027 CONNECTS

Our Core Bus Corridor Project is part of a
wider BusConnects programme that will BU!
deliver improvements in bus services
across the country.

* Under the NDP, funding has been earmarked .
for investment in a full BusConnects
programme for all of Ireland's cities,
including ticketing systems, bus corridors, =
additional capacity, new bus stops and bus =8
shelters.

+ Galway BusConnects wil deliver a (1)
rationalised network of five high-performing o
cross-city routes.

s

+ Cork BusConnects will comprise the delivery
of crucial bus corridors, enhanced services,
cashless fares and account-based ticketing.

BusConnects Dublin is part of a major
public transport 10-year investment
programme. That programme also
includes:

Dart Expansion Programme which will
see the implementation of high-
frequency Dart services on the
Northern Line, the Kildare Line, and
the Maynooth Line.

Metrolink, a largely underground rail
link between Swords and Sandyford,
serving the airport and the city centre.

“This integrated public transport network
will provide new opportunities to enable
easier, more reliable and flexible travel
across a range of modes.

BUS
COMNNECTS

Where are the radial Core Bus Corridors

BUS
COMNNECTS

Why invest in bus?

Clongriffin to City Centre
Swords to City Centre
Ballymun to City Centre
Finglas to Phibsborough
Blanchardstown to City Centre
Lucan to City Centre

Liffey Valley to City Centre
Clondalkin to Drimnagh

Greenhills to City Centre

Kimmage to City Centre
11. Tallaght to Terenure

More people choosing bus transport

More people than ever — almost 70% -
are travelling into Dublin using
sustainable modes.

Within that, bus is the most popular
mode of sustainable transport in Dublin,
and getting more popular.

In our recent cordon count report, bus

12. Rathfarnham to City Centre accounted for 56% of all public transport
13. Bray to City Centre trips.
14. UCD Ballsbridge to City Centre
15. Blackrock to Merrion * The snap-shot report counted all
16. Ringsend to City Centre journeys into the city centre during the.
morning peak time.
Bus trends — I p ger d d CONNECTS What will our Core Bus Corridors look like CONNECTS

TRANSFORMING CITY BUS SERVICES.

Layout

Bus is clearly the most popular mode of
public transport in Dublin, and its getting
more popular.

Overall last year Dublin Bus provided the
largest ever number of passenger journeys at
over 136m.

This represents an increase of almost 9% over
2016 and represents four straight years of
passenger growth.

In other words, demand for bus services is
strong and getting stronger.

That is why we need to make sure the bus.
infrastructure is up to the job

Optimum layout
« The proposal envisages the
provision of about 230km of
bus lane on sixteen of the
busiest bus corridors in ‘ '
Dublin.

Our objective is to provide a prmd Sl mmlome lme e, LR ey
continuous bus lane in each

direction as well as

maintaining two general

traffic lanes.

We also want to provide a
dedicated cycle track on each
side of the road providing
safe cycling facilities,
segregated from other
vehicular traffic.

11
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Benefits

BUS
CONNECTS

Benefits

BUS
CONNECTS

Good for cyclists

BusConnects is not just about buses.
Itis also about provide high quality
cycling facilties, segregated from
the bus lanes and general traffic
lanes.

There will be an estimated 200kms
of cycle tracks/lanes.

This initiative forms the foundation
of the overall Greater Dublin Area
cycle network plan.

BusConnects is the single biggest
cycling infrastructure plan in the

Good for bus passengers

The core bus corridor
project will deliver on
improving journey times
and creating certainty and
confidence in the bus
system.

Potential journey time
savings of up to 40-50%
per corridor

history of the state
13 14
) BUS ) BUS
Benefits COMNNECTS Benefits CONNECTS
Good for environment Good for jobs

Tackling the challenges of
dlimate change is a national
priority and BusConnects will
contribute significantly to that
objective.

It will do this by:

Encouraging people to move
from cars onto a sustainable
transport mode such as bus.

Making bus journeys shorter
and quicker.

Reducing overall congestion

« Awell-functioning public transport
system is a basic requirement when
it comes to creating good
employment opportunities.

By improving the overall public
transport offering, these proposals
will make commutes shorter an
more reliable, and will therefore
make Dublin a more attractive
location for employers.

It will also make it easier for people
to get out and enjoy the city and all
it has to offer, which is good news
for businesses in the city centre and
beyond.

15
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BUS
CONNECTS

BUS
CONNECTS

Benefits Key Challenges
P — F——
Challenges Mitigations
Good for city living Acquisition of Purchase the portion of gardens/land; ensure new landscaping,

By providing a high-quality, frequent and
reliable bus service, we can make Dublin a
more attractive place to live, work and visit.

With quicker journeys and reliable services,
the city will seem like a smaller, more
accessible place and everywhere will be
within an easy bus ride of just about
anywhere else.

All of Dublin - all of its colleges, offices,
retail streets; all of its coffee shops; all of its
pubs and bookshops; all of its restaurants
and theatres; all of its character - will be
opened up, to all of its citizens and all of its
visitors.

parts of land in full replanting in the garden, build new walls, new fencing and
front of properties gates.

including portions
of gardens and Identify areas for improvements to local spaces, landscaping and
walls provide funding for urban centre improvements.

Reduction of on- Provide where feasible alternative parking close by for residents

street parking - and businesses, compensate for loss of parking
public and private

Removal of trees

Putin place a replanting programme. Mature or semi-mature
ready-grown trees where feasible and planted as close to original
locations as possible.

Local access will be maintained for houses and businesses.

Traffic movements
and road works Rerouting of traffic will be supported by signage, markings and

traffic calming measures.

17

18




Ballymun / Finglas to City Centre / Core Bus Corridor Scheme Appendix

Clongriffin » City Centre o

Core Bus Corridor (bus & cycie infrastructure)
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Email issued to all public representatives in the Greater
Dublin Area (GDA) on 12th June 2018 regarding the launch
of the Core Bus Corridors Project Report on 12 June 2018:

New message _ X
-

To All Public Representatives in the Greater Dublin Area

Subject. BusConnects Dublin - Core Bus Corridors Project

From: info@busconnects.ie /A‘\
Sent: Tuesday 12 June 2018 16:31 NTA

Subject: BusConnects Dublin - Core Bus Corridors Project Udaras Naisitnta lompair
National Transport Authority

Dear Deputy,

Today the National Transport Authority is publishing a discussion document on the
Core Bus Corridors Project, which sets out draft proposals to vastly improve bus
journey times and cycling priority along congested corridors in Dublin. The project is a
central element of the BusConnects strategy launched last year.

By dramatically increasing the level of segregated bus infrastructure on 16 core bus
corridors identified in the attached map, we can improve the bus experience for a
growing number of passengers in our capital city. On each of these corridors, we will
also provide high quality cycling facilities segregated from bus and general traffic lanes
as far as is practicable.

We are publishing the discussion document to ensure you and members of the public

are kept informed of the progress made on the overall plan. In October, we will publish
detailed proposals for each of the corridors and undertake a full public consultation. At
this stage, we will be in a position to answer detailed questions on specific local issues.

For more information on the project and to read the details discussion document,
please visit www.busconnects.ie. Moreover, a printed version of the document will also
be delivered to you.

Yours sincerely,
Anne Graham

CEO, NTA

Contact information:

Email: info@busconnects.ie BUS

CONNECTS

TRANSFORMING CITY BUS SERVICES

Freefone: 1800 303 653
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New message _ X

To All Public Representatives in the Greater Dublin Area

Subject. BusConnects Dublin - Core Bus Corridors Project

BUS
CONNECTS

TRANSFORMING CITY BUS SERVICES

Radial Core Bus Corridors

=

. Clongriffin to City Centre

. Swords to City Centre

. Ballymun to City Centre

. Finglas to Phibsborough

. Blanchardstown to City Centre
. Lucan to City Centre

. Liffey Valley to City Centre

. Clondalkin to Drimnagh

© ® N O U A O N

. Greenbhills to City Centre

10. Kimmage to City Centre

1. Tallaght to Terenure

12. Rathfarnham to City Centre

13. Bray to City Centre

14. UCD Ballsbridge to City Centre
15. Blackrock to Merrion

16. Ringsend to City Centre
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Letter issued to all public representatives in the GDA on
12th June 2018 along with a copy of the report:

June 12th, 2018 N

Re: BusConnects Dublin - Core Bus Corridors Project N I A

Udaras Naisitinta lompair
National Transport Authority

Dear Deputy,

Please find attached a copy of the BusConnects Core Bus Corridors Project report that we are
unveiling today.

This discussion document sets out draft proposals to vastly improve bus journey times and
cycling priority along congested corridors in the Dublin region. The project is a central element
of the National Transport Authority’s €2 billion BusConnects strategy to transform the city’s
bus system, so it is fast, reliable, punctual, convenient and affordable.

Currently buses running on the major arteries into the city centre are sharing road space with
trucks, vans and cars for all but 30% of the journey despite the bus system accounting for

67% of public transport journeys in the Greater Dublin Area. However, levels of congestion are
increasing daily and it is anticipated that by 2040 the Dublin region will have increased by 25%
to 1.5 million.

When BusConnects was announced last year, the NTA provided a broad overview as to which
corridors would be included in the plan and the resulting positive outcomes would be for
communities around the region and for the city itself.

We also announced that BusConnects would provide for the creation of a “next generation”
network of cycling facilities. On each of the core bus corridors, we will provide high quality
cycling facilities segregated from the bus lanes and general traffic lanes as far as is practicable.
When implemented, this will result in a safer experience for city cyclists.

The unveiling of BusConnects last year marked the beginning of a conversation on the role
that this ambitious programme of investment in our bus services can play in meeting the future
transport needs of the people of Dublin. One year on, we want to make sure the conversation
continues, and that’s why we are publishing this discussion document.

Significant progress has been made in putting together the overall plan, and in October this
year we will be publishing our detailed proposals for each of the 16 corridors. At that stage we
will be in a position to identify precise alignment along each of the corridors and to pinpoint
the specific challenges and opportunities that will arise as a result.

As that work on evaluating options and assessing alternatives is complete, we will undertake a
full public consultation, and at that point, we will be in a position to answer detailed questions
on specific local issues. In the meantime, we are anxious to ensure that we keep you and
members of the public informed.

You should also be aware that a separate but related announcement on the redesigned bus
network for Dublin will take place in July. This will include proposals on a redesign of routes,
schedules, timetables and fare structures to meet the changing needs of passengers in Dublin.

There is no doubt that congestion in the capital city is negatively impacting bus journey times,
but with ambitious measures such as BusConnects, we can vastly improve the bus experience
for the growing number of passengers who wish to use sustainable transport modes in and
around the city.

Yours sincerely,
Anne Graham
CEO, NTA

Contact information:
Email: info@busconnects.ie
Freefone: 1800 303 653
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Graphics for website & social media:

200kms

of cycle tracks provided

BUS
CONNECTS

TRANSFORMING CITY BUS SERVICES

230kms

> of continuous bus priority

CONNECTS

TRANSFORMING CITY BUS SERVICES
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Press Release issued 12th June 2018:

PRESS RELEASE BY NTA NTA

Tuesday 12th June 2018 Udaras Naisitnta lompair

National Transport Authority
NTA SETS OUT PROPOSALS TO IMPROVE BUS
JOURNEY TIMES FOR PASSENGERS IN DUBLIN

The National Transport Authority has today published the Core Bus Corridors Project report. This
discussion document sets out draft proposals to vastly improve bus journey times and cycling priority
along an increasing number of congested corridors in the Dublin region. The project is part of the NTA’s
€2bn BusConnects Dublin programme to transform the city’s bus system.

The proposals, which if implemented, will provide the following:
¢« 230kms of continuous bus priority over 16 radial core bus corridors
¢ 200kms of cycle tracks and cycle lanes provided on the corridors
* Journey time savings of up to 40%-50% across the 16 radial core bus corridors

In 2017 Dublin Bus combined with Bus Eireann carried over 147 million passengers in the Dublin area,
about 67% of public transport journeys in the Greater Dublin Area. This is about four times the number
of passengers carried by Luas and close to five times the number of passengers carried by DART and
commuter rail.

However, despite the importance of the bus system, the main corridors in and out of the city only have bus
lanes for about one third of their length. This means that for most of the journey, buses are competing for
space with other traffic and are affected by general traffic congestion. With the population of the Dublin
region projected to increase to 1.5 million by 2040, a jump of 25% from today’s 1.2million, that trend of
increasing congestion will continue unless significant and radical action is taken.

When BusConnects was announced last year, NTA outlined how it would provide the opportunity to
improve the bus experience for passengers by providing faster journey times in comfortable, modern
vehicles with high frequency services on busy routes.

The Authority also announced that BusConnects would provide for the creation of a “next generation”
network of cycling facilities. On each of the Core Bus corridors, we will provide high quality cycling
facilities, segregated from the bus lanes and general traffic lanes as far as is practicable.

Significant progress has been made in putting together the overall plan, and in October of this year NTA
will publish detailed and considered proposals for each of the 16 corridors. At that stage a full public
consultation process will commence. This will allow people to provide feedback and their thoughts on the
proposals and the NTA will fully engage with people along the corridors and surrounding areas.

Anne Graham, CEO of the NTA said: “Everybody agrees that something needs to be done to improve our
bus services. Passenger numbers on public transport continue to increase, but as the economy continues
to improve, and as demands on public transport increase, our infrastructure will come under more and
more strain.

“People want to use public and sustainable transport in and out of the city. Our recent canal cordon
2017 figures are showing us this with almost 70% of daily trips across the canals of Dublin being made by
sustainable transport. The NTA needs to support these trips and to improve the journey times for public
transport users and to offset the negative impact of congestion.

“Unless we address the infrastructure issues, it is inevitable that in the years ahead, travelling by bus will
become slower, less reliable and more frustrating for everybody. But with BusConnects there is a solution
on offer.”

“Last year’s BusConnects announcement marked the beginning of a conversation on the role that this
ambitious programme of investment in our bus services can play in meeting the future transport needs of
the people of Dublin. One year on, we want to make sure that the conversation continues, and that is why
we are publishing this document.

“As the project development work is complete, we will of course be undertaking a full process of public
consultation, and at that point, we will be in a position to answer detailed questions on specific local
issues.

“There is no doubt that congestion in Dublin is getting worse, but with the ambitious measures put
forward today, there is light at the end of the tunnel. We believe that our plans have the potential to
completely transform public transport, to make travelling by bus more attractive, and to get more people
using sustainable modes of transport in and around the city.”

ENDS

n2
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Digital Media Plan June 2018:

For the launch of the BusConnects Core Bus Corridor Discussion Document, we had a
comprehensive digital media plan which consisted of promoted posts and on Social and Digital.

These include promoted posts on Facebook and Twitter. We also had native content on
ThedJournal.ie and Dublinlive.ie and Youtube.

In addition to this we geo-targeted regular users of bus services based on online behavior in the
Dublin area with promoted posts online news sites such as RTE, Independent, Irish Times, Joe.ie
and Lovindublin.ie.

The Journal
Dublin Live
Core Programmatic: (Independent, RTE, Irish Times, Joe.ie, Lovin Dublin)

Facebook
Twitter
Instagram

n4
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Ballymun to City Centre Core Bus Corridor
Emerging Preferred Route Brochure -
February 2019

- English
- Irish Cover
- Easy to read

Finglas to Phibsborough Core Bus Corridor
Emerging Preferred Route Brochure -
February 2019

- English
- Irish Cover
- Easy to read
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BusConnects Core Bus Corridors
3: Ballymun > City Centre

MAP 2: Emerging Preferred Route

© Ordnance Survey Ireland Government of Ireland. Al rights reserved.
Licence Number EN 0082119 National Transport Authority.
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